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About PMINB

 PMI New Brunswick is an association of project managers who work together
to learn, share experiences and celebrate our profession.

e Over 400 Members

* Our members work in : Information technology, Telecommunications,
Entertainment, Government Services, Construction, Management Consulting,
and other sectors.

* PMI New Brunswick is recognized and respected as the organization dedicated
to serving the professional, business and educational

communities in New Brunswick through the y v
advancement and improvement of project management. I, 4 4 I
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About PMINB

 Services provided by PMI NB to members and other professionals:

e Study groups;

* Monthly events;

* Training opportunities;
* Mentorship programs.
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About PD Days

Over 85 attendees.

Topics covering technical,
leadership, and strategic and
business management
expertise.

Access to experts from a wide
range of fields and
backgrounds.

Eligible for up to 15 PDUs to
help attendees with PMI
certification requirements.




About PDUs

Past sessions offered in the last two years
by PMI NB PD Days:

* Technical Project Management
* Transition from Waterfall to Agile
* Rock Star Estimation Skills
* Should we use Waterfall, PRINCE3, or Agile?

e Strategic and Business Management
* Managing Highly Charged and Political Projects
* The 3 Pillars of Strategic Planning
* Taking your PMO from Good to Great

e Leadership
e Difficult and Constructive Conversations S ) d
e Self-Directed Learning to Strengthen your . trategic an
. . Business Management
Project Management Skills e S
Business Transformation



Adding Value to Organizations

Partnering and attending the PMI NB Professional Development
Conference is an investment in your current and future leaders in
your organization.

Here are a few reasons why you should support PMI NB’s PD Days:

* Attendees bring back new skills to your organization or team;

. . . Strategic and
Gain direct access to experienced leaders; Business Management

Find immediate solutions;

Boost long-term fulfillment;

Build a stronger professional network;

Leverage support to improve operations.
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A Record of Enabling Project Managers

* PD Days 2015 — Moncton, NB

e Career Advancement and Self-Improvement: What is your next step?
* Keynote: Jacques Lirette

* PD Days 2016 — Saint John, NB

* Leadership Development
* Keynote — Tyler Hayden

 PD Days 2017 — Fredericton, NB

* |Innovative Project Management
* Keynote — Cathy Simpon

* PD Days 2018 — Moncton, NB y v
* Taking Your Career to the Next Level p I
* Keynote — David Barrett ‘ ‘ ®
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Summary

PMI NB Professional Development days offers a unique opportunity to have your
project managers and leaders take advantage of the most current methods and
practices, and meet other project innovators to help solve problems faced by your
organization.

Asks

 Become a Strategic Partner: encourage your employees or members to attend
to attend and take advantage of the conference.

 Become a Sponsor: contribute financially or donate in-kind products or services

and help make the conference even better. )
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Contact Us

For more information on PMI NB visit our website:

www.pminb.ca

Jeff Fearn Duncan Gallant
Director of PD Days — Saint John Director of PD Days — Fredericton
506-694-6071 506-451-5404

jeff.fearn@bellaliant.ca duncangallant@gmail.com
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